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Independent Chair:	Mr D Taylor 	

Date:		10th June 2015 
Venue: 	Riviera International Conference Centre, Torquay	

Attendees: 	
Mr D Taylor	TSCB Independent Chair
Ms A Stuckey		TSCB Practice Manager			
Ms C Plewes	TSCB Coordinator (Minute taker)
Mr R Kirkup 	Programme Manager, The Children’s Society
Mr M Tookey		Head teacher, St Margaret Clitherow Primary
Ms C Hooper	Designated Safeguarding Nurse, South Devon & Torbay CCG
Ms J Phare  	Director of Nursing and Professional Practice, Torbay and Southern Devon Health & NHS Care Trust
Ms P Keedwell	Director of Operations, Devon Partnership Trust
Ms K Davis-Wills	Headteacher, Devon Studio School
Ms J Inett	Head of Service Virtual School, Children’s Services
Ms F McNiven	Lead Auditor, Children’s Services
D/Supt P Northcott	Detective Superintendent, Devon and Cornwall Police 
Cllr C Stocks		Children’s Champion, Torbay Council
Dr M Giblin		Designated Doctor for Looked After Children, South Devon Healthcare Foundation Trust
Mr T McCulloch	Regional Manager, Action for Children
Ms M O’Farrell	Head of Service for Improvement, Children’s Services, Torbay Council	
Mr M Benden		Assistant Chief Officer, National Probation Service
Ms A Fuller		Manager, Integrated Youth Support Service
Ms J Viner 		Director of Professional Practice, Nursing and Peoples Experience, South Devon Health Care NHS Foundation Trust
Ms K Buckley		CSE and Missing Coordinator, Children’s Services, Torbay Council
DI G Bell		Detective Inspector, Devon and Cornwall Police
PC G Vallance	Police Constable, Devon MASH Devon and Cornwall Police
Sgt K Barnes		Devon MASH Sergeant, Devon and Cornwall Police
Mr M Barnard		Devon County Council
Ms N Ash		Service Manager, Checkpoint 
PC L Costin	Safer Communities
Ms V Booty	Safer Communities

Apologies:	
Ms M Cox		Assistant Director of Nursing NHS England, Devon & Cornwall Area Team
Ms V Cannon		CAFCASS
Mayor G Oliver	Lead Member for Children’s, Schools and Families, Torbay Council
Ms E Redding		Director of Children’s Services, Torbay Council
Ms C Slaney		Lay Member
Ms C Dimond		Director of Public Health, Torbay Council
Ms K Grimshaw	Director of Wellbeing & Families, South Devon & Torbay Clinical Commissioning Group
Ms T Burley		Careers South West
Dr L Dibble	Designated Doctor, South Devon & Torbay Clinical Commissioning Group
Ms S Matthews	Public Health Principal, Torbay Council
Ms A Proctor		Assistant Chief Executive, Dorset, Devon and Cornwall Community Rehabilitation Company
Mr R Knight	Principal Improvement and Performance Manager, Children’s Services
Dr P Roberts	GP Lead, South Devon and Torbay Clinical Commissioning Group
Ms H Parker		Associate Director of Nursing & Midwifery, South Devon Healthcare Trust
Ms J Jensen		Assistant Director, Children’s Services, Torbay Council
Ms M Harding		Lay Member



	Agenda Item 1 - Minutes of previous meeting, matters arising and review of actions



1.1 The minutes of the previous meeting were circulated to members prior to this meeting. No amendment requests have been received and so the minutes were agreed as an accurate representation of the discussions that took place.

	Agenda Item 2 – CSE & Missing Coordinator

	

[bookmark: _MON_1497698457]Document:   



2.1	Ms Buckley gave a presentation regarding the role of the CSE & Missing Coordinator role.

2.2	The most recent data report was presented by Ms Buckley and DI Bell. 

2.3	‘Missing’ was clarified as being not only missing from home or care placement, but also those children missing from education.

2.4	Mr Taylor questioned whether Language Schools were included in the work being undertaken. Ms O’Farrell acknowledged that some work is still needed to ensure that the Language Schools are focused on CSE. 

2.5	Ms Buckley went on to present a report in relation to the gaps that were identified by the CSE Subgroup Working Group.

	Actions

	Engagement of Language Schools in relation to CSE
	CSE Subgroup
	September 2015




	Agenda Item 3 – MACA Feedback

	
Document: 



Ms Stuckey presented the findings of the most recent MACA in relation to CSE. 

	Agenda Item 4 – Police Update

	

[bookmark: _MON_1495441219]Document:   



PC L Costin and Ms V Booty gave a presentation regarding the Virtually S@fe project.

Ms G Vallance presented the Social Network Analysis information.


	Agenda Item 5 – Checkpoint Service

	
[bookmark: _MON_1495441443]Document: 



Mr Kirkup presented the attached presentation in relation to the new Checkpoint CSE Service.

	Agenda Item 6 – Group Work



Members of the meeting were asked to consider what their priorities would be in respect of the following 5 questions:

1) How do we enable Young People and their families to have more resilience?
2) What further action needs to be undertaken by the Board to increase public awareness of CSE?
3) What further action needs to be undertaken by the Board to monitor the effectiveness of the training, tools and learning opportunities and ensure those professionals that will infrequently encounter CSE remain alert to the indicators of risk?
4) What information do we need to bring together to understand where CSE might be occurring/ or children are vulnerable to this - educational info re children out of school, health data, CAMHS information, other LAC children?
5) What additional resources/services need to be developed by the Board to ensure that there is sufficient provision and support for those still at risk of CSE in Torbay?

Feedback from Group Work session


Table 1: 	Use of language i.e. making CSE real for young people.
		Focussing on changing behaviour and outcomes.
		Understanding of who is trained where gaps exist and how to fill these gaps.
Concern around ‘Missing 72’ Social Media fad and the need for a strategy to manage that going forward.

Table 2:	Education:  ‘reaching the unreached’, how do that. Joining of children and adult services in a ‘Shadow Board’.
		Making CSE a theme in other education topics.
		Free school / childminder training.
Vulnerabilities exist for those children who are home education, transient and those missing education.

Table 3:	Removing the taboo.
		Adopting a better lives model: encouraging what positive healthy relationships look like.
		Layered approaches.
		Delivery methods, use methods engaged, make current contemporary.
		Parental scrutiny is OK.
		Cross generational education.
		CSE new, not sure is captured in commissioning.
		 

Table 4:	When bring in standard data as part of the MACSE.
		How do we access the family / parental awareness.
		Resources for low risk children, currently a gap.


	Chairs Signature



As Independent Chair of the Torbay Safeguarding Children Board, I agree that these minutes are an accurate representation of the discussion and decisions that took place at this meeting.

	Signature

[image: H:\childrens services\Restricted\LSCB & SUB GROUPS\Signatures\David Taylor signature.JPG]

	Date: 7th July 2015




	Mr. D Taylor
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	Actions

	2
	2015-06-10 
2.4
	Engagement of Language Schools in relation to CSE
	CSE Subgroup
	September 2015
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Katie Buckley – Missing and Child Sexual Exploitation Coordinator



















 Came into post October 2014, along with the CSE SW;

 Joined with Devon CS on the police led CSE operation

Coordinated using the CSESW Torbay’s operational response. 

Ensured an operational multi-agency approach for Torbay children within the operation  

 Ensured that the required standards of intervention were being met throughout the operation.









CSE Coordinator role to date. 











Development of CSE protocols across agencies. Reviewed pathways of intervention

Reviewed risk assessments currently in place

Training and briefing agencies on CSE and new protocols 

Attend CSE strategies where CSE has been identified. 

CSE coordinator role to date

 













Vice Chair of the MACSE forum and CS representative

Panel member of the Early Help Panel

CSE Awareness Day coordinated. Linked to NWG. Brought back learning from the lunchtime session

CSE Coordinator role to date











 Created a high visibility role to ensure CSE awareness is understood. 

Advising and consulting with practitioners from all partner agencies about completion of the CSE toolkit and referrals

Co-facilitating training and working with the training co-ordinator to ensure missing and CSE is included at all levels of training







CSE Coordinator











 Focus of the work has been undertaking Initial Assessments for children who have been identified as a potential victim of CSE.

Supporting victims and their families during police  investigations

Undertaking direct support and keep safe work with victims of CSE 

Key Worker on cases identified 

Attending the MACSE forum 



CSE Social Worker











 Development of a more coordinated approach within CS to Operation Juke  

 Setting the standard of using the CSE toolkit and protocol (updated March 2015)

 Joint trainer for CSE multi agency training

 Trained Foster carers on missing and exploitation/hoteliers 

 Development of Data set and quarterly report on performance data re CSE

 Mapped local provision and gaps for Torbay





Achievements











Continue to improve performance data information

Continue to develop QA standards

Close the gaps re missing and CSE further by developing multi-agency agreed processes. 

Develop a ‘virtual team’ of CSE champions in CS

Chair lower level planning meetings with parents and young people. 

Set up clear reviewing processes   

 Learn from other areas and incorporate into local practice



Next Steps 











 Develop pathways/stepdown processes to other services such as Children’s Society – new CSE service

 Develop Multi agency Resource packages 

6 month and annual profile report

Review MACSE processes

 Link with youth groups/schools

Engagement with faith and community leaders

Training development





Next Steps 











 We still have a long way to go

CSE is part of everyday safeguarding

CSE demands a multi-agency approach

Continuous learning is the key to tackle the issue of CSE



Any Questions



Thank you for listening

Key messages:











Torbay Quarterly Report 
January – March 2015

Katie Buckley and DI Gaynor Bell, Torbay PPU

10th June 2015 – TSCB Event













Overview

Information collated in January – March 2015 

Collected by MACSE (Police) and Katie Buckley (Children’s Services) through spreadsheet

Includes children who have been assessed using the CSE toolkit

125 cases discussed with Katie, 52 assessed and in the data set















Data Overview

28x high risk

13x medium risk

11x low risk

Victims of CSE in each of these categories who remain at varying levels of risk

Youngest = 12 years old

Oldest = 17 years old













Data overview continued 

2 males in this data set

3 children who were not White British

Vast majority of children living at home with immediate family members

Wide variety of schools, including 2x schools not in Torbay

















Data overview continued 

In high risk category:

46% linked to domestic abuse

64% linked to poor mental health 

46% linked to substance misuse

11% linked to offending

7 children identified who are linked to domestic abuse, poor mental health and substance misuse combined













Mapping perpetrators

2 separate adults mapped in Feburary 2015 considered 15 potential victims

The mapping of one family considered 13 potential victims

One female of concern has resulted in considering over 30 potential victims 















Locations and Sources of risk:

Data shows young people to be fluid between social groups in Paignton/Torquay/Brixham (also Totnes and Newton Abbot)

Risks around use of social media and online grooming/exploitation remain significant

No evidence of organised crime 

No evidence of formal gang activity, although there are groups and trends















Recommendations:

Urgent need to capture data links between missing and CSE

Need to capture information about disabilities and religion/faith

Significant links with domestic abuse, mental health and substance misuse

Ongoing promotion needed about boys as victims and risk assessments completed















Recommendations continued:

Ongoing promotion/identification is needed for victims who may turn into perpetrators

Stronger links to be forged between the MACSE and all schools in Torbay

Stronger links to be developed with Peninsula MACSE’s to share information and good practice

Mapping of local locations/adults/groups to continue (driven towards prevention, disruption and prosecution)













Recommendations continued:

Children Looked After - exploitation and missing protocols to be shared with private placement providers

Monitoring and quality assurance for Children Looked After in Torbay from other authorities and Torbay children placed away from Torbay

Robust planning for children returning to Torbay













Thank you for your time. 















Katie Buckley and Jane Wilkinson

May 2015

10th June 2015 – TSCB Event

Child Sexual Exploitation Services Analysis



















Positives:


Sexual Medicine Services and School Nurses

CAMHS representation at Early Help and MACSE 

Primary mental health workers in schools

C Card review – will include CSE screening

TESS Service 

Schools who have support teams in place

Joint working with police and PCSO’s

V Safe training written locally

Mandatory police training













Analysis points:

Concern about the lack of services available at low-medium risk of CSE (Early Help/Child In Need level

Services and packages for children with learning difficulties and disabilities

Renewed focus required on missing

Training and resources for schools

Strain on 1x CSE Social Worker – development of ‘virtual team’ – what would this look like?









Actions:

Refocus on missing policy and practice

Map counselling services in schools and Checkpoint

Training/resource packages for FSW’s/Pastoral Workers/School Nurses

Ensure schools can access VSAFE and other keep safe packages

Threshold document for access to CAMHS services

Review Child Looked After BAAF forms re: CSE and missing assessments



















Recommendations:

Consider provision from 3rd sector organisations

Urgent attention needed to deliver services for those at medium risk/Early Help level

Partners felt that 1x CSE CoOrdinator and 1x CSE Social Worker not sufficient to meet all levels of need









Thank you for your time. 
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		Title:

		Child Sexual Exploitation Service  Mapping and Gapping 



		Report to:

		    

CSE sub Group 





		

Agenda Item No.



		



		

Prepared By:



		Katie Buckley

Jane Wilkinson 

		Contributors:

		Gaynor Bell 

Hayley Mason 

Lesley Disney Nanette Tribble



		

TSCB Organisation:



		Torbay 



		

Date Prepared:



		07.05.15

		Date of Meeting:

		



		1. Purpose

This paper is being prepared for the Torbay Safeguarding Board in respect of current services for Child Sexual Exploitation, and identified service need that remains unmet. The group met as agreed in the Child Sexual Exploitation sub group on 14th April







		2. Summary

Health 

		Services in place

		Gaps identified



		

· Sexual Medicine Services: can be accessed through school drop in (all secondary schools have these apart from Torquay girls grammar) , pastoral leads in school – easily accessible for young people after initial appointment







· Sexual health advice can be accessed through school nurses and  pharmacy 













· CAMHS – although there is a misunderstanding of what CAMHS can offer – experiencing CSE is not a mental health issue in itself, and whilst the psychological impact on victims is well documented, this may not lead to diagnosable mental health condition. 



· CAMHS now represented at the MACSE forum – really helpful, representative will offer advice re: open cases, referrals and will review cases that have closed and provide information.



· Through C card review, Commissioners have noted that a priority is to include CSE screening questions



		

· Sexual medicine services for children with learning difficulties/disabilities

There are ethical dilemmas related to learning difficulties/learning disabilities about chronological vs functional age and Fraser/Gillick assessments



· School nursing; variable what is available in  different schools regarding offers of contraception and can refer to school counselling









· When victims of current or historic sexual abuse or CSE do not meet CAMHS threshold; where is the local service provision/therapeutic support for these children



· Specific Service for survivors of sexual abuse and CSE



· NSPCC – offer a service in Plymouth but how accessible is this for young people (ie travelling to Plymouth)



· Midwifery: attendance at recent training highlighted that this service isn’t up to date with protocols











Education 

		Services in place

		Gaps identified



		



· TESS advises and supports on any safeguarding issues, and continues to gain momentum 



· TESS attend Early Help and MACSE forum



· School can support families through Family Support Workers



· School counselling services (in some schools and of varying levels)





		



· Supervision for safeguarding leads in schools does not exist in most cases; this is a crucial pressure point for those individuals making referrals and taking disclosures



· Availability of family support workers is variable, schools choose if and how they make this resource available



· Clarification needed on school counselling services which are variable









Police

		Services in place

		Gaps identified



		

· PCSO’s can be called by schools to offer advice to children and parents 



· VSAFE training can be requested by schools (written locally by Police and Safer Communities)



· Mandatory training across Devon and Cornwall now being implemented; PPU officers also expected on the multi-agency training by TSCB



· New Sexual Offences Action Plan



· Committed Youth Intervention Officer and Missing Persons Officer  who will offer face to face interventions when required



· Local PCSO’s and Neighbourhood Managers are committed to change and accessible to families and professionals 





		

· SARC service offers victims support for the duration of the Court case, and not after; the victim must have reported to the police – making access very exclusive



· Some officers require additional training to identify and react









CSE Lead Local Authority 

		Services in place

		Gaps identified



		

· CSE Co-Ordinator (however does not work directly with children)



· 1x CSE Social Worker (currently up to capacity and prioritising high risk young people and Operation Juke victims)



· CCW’s in CIN/CP teams who can undertake short term ‘keep safe’ work



· IYSS Domestic Abuse/CSE Worker – can take medium risk cases but is currently on long term sick



· IYSS Support Worker x1 – is up to capacity and not able to focus solely on CSE support. 

		

· ‘Myth’ that CSE Coordinator has a team of ‘experts’ where all CSE cases can be allocated – this is not the case – 1 CSE Social Worker with whom high risk CSE direct work is being prioritised.



· Early Help strategy – medium risk assessments need to be referred to Early Help, but how will this be responded to by all agencies – CSE Social Worker cannot take any more.



· IYSS shortage of support workers – long term sick of medium risk CSE/DV/sexual medicine outreach worker where when in work, her caseload is shared between these 3 issues



· Children Looked After – out of county and wanting/waiting to return – where are the services/direct support to work with young people in achieving this – including internet safety – cannot be allocated to CSE service due to capacity



· Torbay Children Looked After who can still be accessed locally (ie placed in Devon/Somerset) – where are the services for direct work



· BAAF forms do not have prompts for CSE/missing screening – do we want to review/develop localised forms? 

















		

3. Further discussion 

All agencies remain concerned about lack of services available for children who are at a low-medium risk of CSE (Early Help level). 

All agencies are concerned about how services and packages of work are developed for children with learning difficulties and disabilities. 

All agency representatives also raised concerns that the monitoring of and interventions for children and young people going missing require a renewed multi agency focus. 

Would it be better to look at offering a training package in addition to the resources Katie is looking to put together for Secondary and Primary schools? The training could be delivered by a mixed group of workers (multi agency)  -  a couple of hours might be sufficient and would reinforce responsibilities but also areas of support.

The development of a virtual CSE service – how would this look in terms of workers being ‘freed up’ to undertake the direct CSE work which needs to be intensive and long term?





4. Actions 

· Map school counselling services (primary and secondary) and if counsellors have CSE training

· Ensure  family support workers in schools attend CSE training or are currently undertaking keep safe work.

· School nurses and counsellors to have a package of resources aimed at healthy and safe relationships that can be accessed – separate packages for primary and secondary schools – Katie Buckley to research

· Girls Grammar to be contacted to invite them into safeguarding discussions.

· Ensure schools can access VSAFE 

· Need for a renewed focus on missing 

· Threshold document required  for CAMHS/primary mental health workers in schools/school counsellors 

· Need specifications of Checkpoint counselling services – what they offer, current levels of service being provided and skills of counsellors being used

· Review of BAAF forms for Children Looked After and their screening for CSE/missing.



5. Recommendations

1. Consider provision from 3rd Sector organisations. Comparable to other and neighbouring local authorities who have  choice of local authority provision, or multiple 3rd sector organisations offering services, Torbay Local Authority does not currently have any 3rd sector organisations offering CSE support to victims or children at risk of CSE. 

2. Urgent attention is needed to deliver service for those young people assessed at a medium risk/Early Help level

3. Partners felt that a multi-agency CSE team to deliver services – 1x Coordinator and 1x dedicated Social Worker is not sufficient to meet need at all levels. 



An additional point raised from the CSE Sub Group on 19/5/2015 is a question about how specialist workers can be covered in periods of sickness or extended leave??
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Torbay Council Children’s Services    Police    Health     Careers South West    Youth Offending Team    Probation
CAFCASS    Safer Communities    Fire Service    Schools    Community and Voluntary Sector



MACA April 2015: 

Child Sexual Exploitation 



Alex Stuckey, TSCB Practice Manager







Background

		Increasing awareness of Child Sexual Exploitation (CSE) both professionally and publicly in recent years



		Series of high profile investigations and criminal trials





		2011 National Action Plan called upon all LSCBs to put in place a child sexual exploitation strategy and protocol to address CSE









Response 

		Peninsula CSE Steering Group established



		Peninsula wide strategy and protocol developed



		CSE Sub-group established



		Toolkit created – awareness raising strategy, referral pathway, protection and support for victims



		CSE MACA Audit to review impact and effectiveness of new multi-agency arrangements















MACA Audit

21st and 22nd April







MACA Audit Team

		Charlie Pitman, DCI Devon & Cornwall Police

		Gaynor Bell, DI Devon & Cornwall Police

		Sue Matthews, Chair of Quality Assurance Subgroup

		Jane Inett, Head Teacher Virtual School / Head of Service Vulnerable Pupils

		Maria Kasprzyk, Interim Safeguarding Lead, DPT

		Maria Goodwin, Chief Executive Officer, YMCA South Devon

		Alex Stuckey, TSCB Practice Manager

		Katie Buckley, CSE Coordinator, Torbay Council

		Lisa Jennings, Quality Assurance Manager, Torbay Council









Methodology

		Organisations covered within the audit included Police, Education, Children’s Social Care, School Nursing, General Practice, Hospital (Paediatric Services, Emergency Department, Sexual Medicine Services), Devon, Dorset and Cornwall CRC, National Probation Service, CAMHS and Devon Partnership Trust.

		6 cases selected randomly from PARIS

		Individual agencies scrutinised involvement with each case focusing on previous 2 years











Methodology cont...

		Audit focused on following themes:



Whether the identification of CSE is correct

Training and the ability of professionals to be clear about what constitutes CSE rather than adolescent risk taking behaviour or sexual contact or concern that may not be CSE

The quality of the intervention plans and how the young person and family members are involved in this (particularly how to manage risky behaviours)

Whether practitioners are utilising the CSE risk indicator toolkit appropriately and using this to inform level of risk

Whether cases are following the CSE protocol and pathway appropriately and that this is working for CSE cases













MACA Findings







Feedback from Parents, Carers and Young People

Children told us that being listened to is important:



	“CSE social worker listens to us, doesn’t judge, watches both sides of the story”



“Social Workers listened, are straight talking”



			“she (social worker) plans what support I need and is very 			easy to contact”



		







Feedback from Parents, Carers and Young People

Children told us that their families are important in their recovery:



			“Social Worker put me and my family back on track....family 	meetings....speaking teddy helped communication in the family”



	“not everything my family did was wrong”



		“not to take advantage of my family” (in relation to taking lots of time to attend meetings and spending time talking about the same things)







Feedback from Parents, Carers and Young People

Families felt undermined and controlled at times:

		“rudeness, threats of care weren’t helpful”



“Undermined my parental control by speaking to the young person on the phone when I was trying to put down a rule, and buying a trampoline when my child had been badly behaved”

		

		“give me time to change my mind about leaving him, people 	are telling me what to feel and expecting I can change my mind overnight” (where partner has abused children)



“ made me feel guilty”



			“making me sign a piece of paper or my child would go into care”







Feedback from Parents, Carers and Young People

Children told us that the relationship with their workers was key:



		“Further their careers – this is obvious to me” (view on professionals 	by a mother)



“Social Worker would say different things behind my back; twisted my words”



			“starting from the beginning again”



“endings are important – my child never got a ‘goodbye’ from one Social Worker as the last appointment was cancelled”







Good Practice

Health

GP Surgery recording name and relationship of adults accompanying children to appointments 

GP reception staff trained to spot vulnerable patients and highlight to safeguarding lead*

A Trust wide plan to provide consistency of care for children with multiple attendances at the emergency department and requiring inpatient services

				* There was some evidence of a conflict between preventing pregnancy for young people aged 13 years and younger versus associated risks







Good Practice

Education

There was evidence of improved communication and engagement with schools leading to more effective referrals and information sharing with all partner agencies *



Good information sharing between police and schools led to effective targeting of perpetrator and safeguarding of vulnerable young people



* There was concern though that this wasn’t replicated across all schools







Good Practice

Police

There was evidence of proactive targeting of known perpetrators using Section 2 Abduction Notices and bail conditions*



			*Information regarding action taken against perpetrators 				was not routinely shared with other agencies, limiting their 			ability to take appropriate action to ensure appropriate CP planning







Good Practice

Child’s Voice



There was good evidence of the child’s views reflected in case records*



*parent’s views/attitudes regarding their children was at times taken at face value.  Information and engagement needs to be challenged and clarified.









Good Practice

Overall findings

There was evidence of effective challenge in respect of decision making*

MACSE forum was seen to be effective in terms of information sharing, agency participation and early identification of victims and perpetrators

Cases referred in with specific CSE concerns were appropriately screened and managed.  In one case this led to a positive outcome with effective child protection  and assessment processes.

Where the CSE Risk Assessment Toolkit was used it was used well.



*There was no evidence of the formal escalation process (Professional Difference Policy) being utilised and recorded (also an issue from previous MACAs)







Themes

Further work is required to ensure the CSE pathway and risk indicator toolkit is embedded into practice across all agencies



Where young people are already receiving statutory services for multiple concerns recognition of CSE can be more difficult to identify



All agency plans need to be shared with relevant agencies to ensure a consistent response



Assessments did not routinely consider the impact of absent parents or family







Themes

There was evidence that changes of key workers led to drift, a change in plans, less challenge and poorer outcomes (theme from previous MACAs)



Family history, particularly for transient families was not routinely captured in assessments or chronologies



There was no evidence of missing persons risk assessments being completed despite TSCB missing protocol



Use of language in case recording and accuracy of information, e.g. Describing ‘mental health’ when there is a diagnosis and referring to a child’s ‘mental age’ where this has not been confirmed through formal assessment







Learning from previous SCRs and MACAs

Evidence to suggest that not all agencies are fully aware or identifying CSE as a risk



Access to and use of supervision remains variable across agencies



Good evidence of Fraser Guidelines being implemented correctly



Evidence that individual placements were assessed rather than geographical location and whether this was in the child’s best interests







Learning from previous SCRs and MACAs

Good evidence of use of Sec 2 Abduction Notices, Sexual Harm Orders and use of joint Sec 47 enquiries



Lack/reduction of specialist services support for victims



Assessments not taking sufficient account of family history and aprtner agency knowledge and expertise











Recommendations



The Board is asked to consider:



Seek assurance that each agency understands their role in relation to the professional differences policy and escalates concerns where appropriate



Ensure that the joint TSAB and TSCB Board event on Think Family in September 2015 includes best practice examples from the CSE case audit











\ Keeping children safe
torbaysafeguarding is everyone’s responsibility
childrenboard

www.torbay.gov.uk/tscb




aysafeguarding
childrenboard

www.torbay.gov.uk/tscb
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stormtroopers  


and sexting 


 working differently to keep children 


and young people safer online 
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Hey judges. We entered the MJ Awards last year 


and were really happy to receive a 


commendation (thanks very much by the way).  


That made us thirsty for more so if you’re 


wearing socks, we hope our efforts this year 


blow them clean off. 


 


we  


meet  


again  


Image source: http://i.istockimg.com 







  


Virtually S@fe is a project in Torbay that 


aims to keep children safer online. 


Specially designed presentations are 


delivered in primary and secondary 


schools by staff from Devon and Cornwall 


Police and Torbay Council. Presentations 


cover cyber bullying, social networking 


and sexting and aim to change behaviour 


and prevent crime and the online 


exploitation of children and young 


people. 


The project also engages with parents on 


their turf. We use staff and community 


volunteers with mobile internet enabled 


technology to deliver short, hands on 


esafety discussions in the community.  


 


 


The project is led and delivered by 


three organisations, Torbay Council, 


Devon and Cornwall Police and Hele’s 


Angels (a Community Interest Company).  


It’s driven by three people who never 


claim to be experts in esafety, but 


they are all committed to protecting 


young people from other individuals 


and groups (and in some cases from 


themselves), when they’re online.  


 


the project 
 


Image source: http://cdns2.freepik.com/free-photo/three-monkeys_2692740.jpg 







 


 


  


The terms ‘esafety’ and ‘online 


safety’ are often talked about 


as ad-ons, nice bits of work to 


do but keeping children safer 


online is something that we all 


need to take responsibility for 


(whether we like technology or 


not).  


 







  


why all the fuss? 
 Internet enabled devices are like transporters. They can take us to new places where we can meet new people and have new experiences.  


Many of us grew up ‘offline’ so we intuitively understand how to keep children safe in the physical environment. We know about physical risks. 


We’ve experienced them ourselves, so we teach them how to cross a road, we put stabilisers on their bikes and we give them armbands.  


Parents who grew up with early internet technology (or pre web) don’t have their own experiences of online risks to refer to, which can make 


‘online parenting’ daunting. ‘Not knowing about technology’ is not a good enough excuse for not committing to safeguarding children online though. 


Children and young people are now growing up ‘online’ as well as offline but yet every day they are being handed internet enabled devices with 


little to no guidance about how to stay safe or how to become a positive member of the online community. Due to a lack of awareness and 


knowledge, some parents/carers freely give their children online games with little to no understanding that the content may include offensive 


language, violence, sexual violence and discrimination, or that their child could be playing with and speaking with other people (including adults) in 


their local area and from across the globe.  


Online risks are significant and include: Child Sexual Exploitation, access to inappropriate content (including pornography, pro eating disorder 


websites, pro self harm websites), the taking and sharing of indecent images (‘sexting’), bullying, harassment, stalking, offensive and sexualised 


language, trolling. This is not an exhaustive list. Being ‘online’ is also not all bad (in fact a lot of it is truly amazing), which is why trying to raise 


awareness and educate children, young people and parents/carers without scaring the daylights out of them, can be a real challenge.   


 


 


Image source: http://www.raybendici.com 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


At the same time as we were doing our thing, Chris (the manager of Hele’s Angels) had 


identified the same gap in his area. Luckily we speak regularly and so decided to pool funds, 


pool people, deliver one project and share project management responsibilities. With Hele’s 


Angels on the team the project has been able to work quickly, efficiently and with greater 


flexibility than if it was just being delivered by statutory agencies. Less red tape has 


enabled the project to be much more responsive to the needs of children, teachers, and 


parents/carers.   


   


 


 


once upon a time 


 


The project started 


when Lou (a Police 


Inspector) and Vicky (a 


council Project 


The partnership has also brought together 


very different knowledge, skills and 


experience in the form of its leadership with 


Chris providing invaluable information about 


what really works out there in the 


community as well as volunteers; Lou with 


her knowledge of crime, community safety 


and supporting victims, as well as a large 


number of Police Community Support 


Officers; and Vicky with skills in project 


management, communication and creative 


problem solving.   
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What we do might not be ‘new’, but we think how we do it is. That and we’re pretty creative. We know that 


parents won’t come to us to find out about stuff. They’re busy people. We get that. So we trained police staff 


and volunteers, gave them mobile equipment and sent them bounding out into the community to meet with 


parents on their turf. We also create online content such as helpful films which means that parents can 


access good quality information and advice without leaving home. Problem solved.  


We also stretch ourselves out of our own comfort zones as corporate folk to design and deliver products that 


actually mean something to children and young people (which sometimes includes stuff like Stormtroopers).  
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We know from the feedback we regularly source that 


our project changes behaviours.  It also results in 


disclosures (often relating to the sharing of indecent 


images).  


We routinely ask children how safe they feel online before and after a 


Virtually S@fe input. We ask them to rate their knowledge about online 


‘dangers’ and explore who they would discuss an online concern with.  


We also assess their knowledge of how to make a report about an online 


safety concern and raise awareness of established reporting 


mechanisms such as ‘click CEOP’ (the Child Exploitation Online 


Protection Agency).  


 


An Academy (secondary) on Virtually S@fe 


We have worked with this organisation for some time now and appreciate their input into our activities. 


Sessions are well organised and interesting and well presented. Feedback from students following a whole day 


of different activities include: 


 “The most important thing I learnt was sexting and how dangerous it can be” 


 “The most important thing-not to send naked pictures of yourself- it's a crime” 


 “The most important thing was sexting can affect you later in life like when you go for any job and 


your boss can turn you down for it” 


 “Sexting- once you click send whatever you sent like a picture or message it's out of your control 


where it goes or who sees it” 


These comments, I feel, show that the key messages have certainly been taken on board by students. 


 


It is always valuable to have a new face to deliver material to students, because students seem to value their 


“ 


 ” 
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Police Community Support Officer 


I did a presentation to a primary school and a young girl disclosed to her mum 


afterwards that her sister had been sending indecent images to a male.  


We were then able to open a case which was fully investigated with child protection and 


we were able to fully support the young girl involved. The family thanked me as they had 


no idea what was happening so my presentation and their daughter’s confidence to make a 


disclosure opened up the situation for them at home. 


 


“ ” 


 


changing 
 


 


 


 


 


 


 


 


 


Police Community Support Officer 


Through Virtually S@fe I discovered a primary school pupil who had used a popular social network 


to post images of herself that weren’t appropriate for her age. After talking to her about the risks 


she agreed that she spent too much time on social media sites and what she posted wasn’t what 


the sites were intended for. We came to an agreement that she would try and spend more time 


outside doing physical activity and join a club and make one new friend offline. After 4 months or 


so had passed whilst I was on foot patrol she approached me and had lost a considerable amount of 


weight and looked very happy and healthy and was surrounded by three friends that she had made 


at her new secondary school.  


 ” 


“ 


Police Community Support Officer 


The 'Virtually S@fe' Project team has over the last twelve 


months been very supportive by making numerous visits to the 


academy and engaging with all year groups. 


The team has been instrumental in delivering a range of topics 


including 'Sexting', 'Online Safety' and introducing CEOP 


signposting help and support both internally at the school and 


with external partnerships. 


This partnership approach between Virtually S@fe and the 


academy is set to continue into 2015 with refresher and new 


presentations, which are always of the highest quality. 


We look forward to working with Virtually S@fe well into the 


future. 


 


” 


“ 
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*okay we’ve got no problem with that at all. In 2014 and since our last MJ submission we did this: 


 


 Were invited by the BBC to feature in a national documentary called Porn – what’s the harm?  


 Made a short film for parents about sexting with the help of students from Torquay Academy.  


 Effectively dealt with disclosures primarily relating to ‘sexting’.  


 Presented the project at a joint Devon and Torbay Children’s Safeguarding Boards Conference.  


 With the help of an excellent colleague in Children’s Services at Torbay Council, esafety will feature within Torbay’s Child’s Journey 
(which means esafeguarding will form part of children and family assessments).  


 Helped establish a new children and family online safety working group in Torbay.  


 Worked with Devon and Cornwall Police at a strategic level to 
develop a new suite of esafety materials for officers across the 
peninsula to use.  


 Contributed to Devon and Cornwall wide activity on 


esafety/esafeguarding via a Peninsula Online Safety Group.  


 Raised esafety / esafeguarding as a priority issue with the 
Torbay Council’s Senior Leadership Team.  


 Received two national commendations from The MJ and Nominet.  


 Were invited to the House of Commons. 


 Become Child Exploitation and Online Protection Agency 
(CEOP) Ambassadors (a few of us anyway!) 


 Started to work with schools on new materials for children 


with special needs.  


 Built ourselves a new website based on feedback with 
information and resources for professionals including teachers.  


 Got a selfie with our Chief Constable.  


 


 


far be it for us to blow our own 
trumpet*  


Image source: http://realbraveaudio.com 



http://www.bbc.co.uk/programmes/b040n2ph

http://www.torbayvirtuallysafe.co.uk/information-and-advice/information-for-parents-and-carers/sexting/





 


  


Big budgets are rare now and sometimes it takes even more elbow work, late nights, creativity and a relentless drive to achieve a lot with a tiny 
pot. Since early 2013 we’ve received £22,000 of funding from various sources including the Police and Crime Commissioner for Devon and 
Cornwall and the Torbay Safeguarding Children Board. We have no year on year guaranteed funding.  
 
Most of the project ‘cost’ is people’s time which is given by Devon and Cornwall Police, Torbay Council and Hele’s Angels. Training Police 
Community Support Officers is great value for money as they are already engaging with and know the school’s in their area. It also means that 
disclosures, particularly around the sharing of indecent images can be dealt with sensitively and appropriately by the police.  
 
This model makes our project easy to replicate. Because the project pools funding and people it means that we can do much more with less. 
We also paid to have our presentations quality assured by the Education Team at Childnet International. That way we can have confidence in 
our products.  
 
 


 


 


money money money 


Since March 2013 we’ve delivered esafety 
presentations to over 5000 children. Based on those 
figures alone if we had spent all £22,000 (which we 


haven’t) that would mean that we have delivered 
practical and immediate learning (and in many cases we 
know behavioural change) for under £5 per child. We’ve 


also trained 35 staff/volunteers to deliver the project 
materials in Torbay.  
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we’d just love 


to hear from 
you.  
Thanks for taking the time to read our submission. If you’d like more information 


please contact Vicky Booty, Project Manager Community Safety at Torbay Council 


on telephone 01803 207263 or drop her an email at vicky.booty@torbay.gov.uk.  


Image source: https://thetreasurehunteruk.files.wordpress.com 


Find Virtually S@fe online at www.torbayvirtuallysafe.co.uk and 


follow us on Twitter @BeVirtuallySafe.  
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Gemma Vallance

(MASH Researcher)

&

Fiona Bohan

(Strategic Harm Reduction Analyst)
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Background – Family Profile Meeting



Found young people were associating in large complex networks 



High costs to services 

	Devon and Cornwall police 3768 missing reports in the last 12 months for1628 missing persons. On average a investigation costs between £1000 - £3000







Use Social Network Analysis (SNA) to try and understand / interpret complex networks and relationships



Benefits of SNA

Effectively prioritise targets

Identify new players or lines of enquiry

Make predictions / Early intervention

Highlight disruption opportunities









Creating the network: Focus on key individuals

 

Data mining – new names



1173 links  /452 individuals



Multi-agency data used: crimes/enquiries, intelligence, compact, CareFirst6, return home interviews



Relationship links standardised & weighted 



Intelligence used to contextualise statistical analysis















Betweenness

Key Findings:

		James– newly identified but he is also a prominent gatekeeper



Implications:

		 Target/remove key gatekeepers to remove potential ability to recruit others 



Closeness

Key Findings:

		 Inference is James will have a lot of information about activity across the network

		 New Finding! – Rainey, Ebony & Daniella 



Implications:

		 SNA relationship strength shown to work well e.g current risks in this friendship group



		Entity		Betweenness %

		1)  CHELSEY 		58.5

		2)  ABBIE 		40.9

		3)  JAMES 		24.7

		4)  GYPSY 		22.7

		5)  CAMERON 		21.0

		6)  JORDAN 		20.3

		7)  JESSICA 		20.0

		8)  RAINEY 		18.2

		9)  CAGDAS 		16.3

		10)  LOUISA 		14.6



		Entity		Closeness %

		1)  JAMES 		21.8

		2)  GYPSY 		21.3

		3)  ABBIE 		21.1

		4)  RAINEY 		21.0

		5) CHELSEY 		20.8

		6)  EBONY 		20.5

		7)  LOUISA 		20.4

		8)  DANIELLA 		20.4

		9)  JULIA 		19.8

		10)  JESSICA 		19.3





































































Broke data down further:

	Last 6 months, Children 17 years and under, Children 13 years and under



Identified:

Addresses

Schools of concern 

Locations



SNA has been successful as an early intervention / predictive tool









*









Innovative approach that uses resources that are already available 



This work to be cited in the handbook of crime science by Dr Cockbain (UCL) due to be published later this year.



Home Office has been interested in the approach for CSE best practice paper.



Oxfordshire interested in using this approach.





































Social Network Analysis:
Mapping Devon’s Missing & CSE Networks




SITUATION




OBJECTIVE




ACTION




Overall Network Map
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3 years funding 











Schools 

 Training 

Families



External Evaluation 











1. Offer multi-agency training to professionals and members of the community in Torbay in order to raise their awareness, increase knowledge and skills to help them to identify and respond to child sexual exploitation. They will also learn to promote and nurture equal and healthy relationships amongst young people in their communities. 

2. Deliver family interventions in the community that reduce conflict, improve relationships and increase emotional and social wellbeing within families. 

3. Provide support, guidance and coaching to schools to enable them to develop a whole school approach to tackling child sexual exploitation and help them to embed this approach within the broader context of promoting healthy relationships.



50% of our time would be direct work with families, 

Based upon what victims & carers have told us we will work with families as a whole, including siblings who are often overlooked. We will improve and explore the evidence for working with the wider family in order to combat ‘push’ factors in the home by piloting evidence base family interventions such as Triple P Parenting and evaluating the outcomes. 







30% supporting schools 

develop a whole school approach within a number of key schools. We will provide training to teachers, governors and to whole school assemblies educating them on the subject of online safety, healthy relationships and sexual exploitation and abuse through themed assemblies to year 8-11. We will deliver targeted group work and develop peer mentoring programmes and counselling services within schools. 



and 



20% training professionals and community members.



External evaluation

 











1



500 Professionals through training

300 Children and young people and 150 parents and carers through intensive work

4500 Children and young people receive awareness







Target numbers

10 June 2015

2







reduce risk to cyp and others in the community and online. 

enabling them to identify exploitative relationships and sexual abuse. 

an increased voice within their families, are listened to and not seen as the problem.  

Parents/carers will have increased communication skills, better problem solving skills and awareness of how they can protect and safeguard their children

Schools will have better capacity to provide support, identify abuse and provide pupils with education that defines what constitutes a healthy relationship, consent and internet safety

Professionals/concerned other will have up-to-date awareness of child sexual exploitation and be familiar with a range of strategies and approaches to reducing the risk to children and bringing perpetrators to justice.





Benefits

10 June 2015

3







The benefits for children and young people will be:

• Children and young people will reduce risk to themselves and others in the community online. 

• Children and young people gain skills, knowledge and experience enabling them to identify exploitative relationships and sexual abuse. 

• Exploited children and young people will have an increased voice within their families, are listened to and not seen as the problem.  



The benefits for parents/carers will be:

• Parents/carers will have increased communication skills, better problem solving skills and awareness of how they can protect and safeguard their children



The benefits for professionals and organisations will be: 

• Schools will have better capacity to provide support, identify abuse and provide pupils with education that defines what constitutes a healthy relationship, consent and internet safety

• Schools will have embedded best practice response to child sexual exploitation within their personal and social health education curriculum and the ability to continue to deliver this approach without reliance on external input.  

• Professionals will have up-to-date awareness of child sexual exploitation and be familiar with a range of strategies and approaches to reducing the risk to children and bringing perpetrators to justice.



Numbers supported:

3
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