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Independent Chair:	Mr D Taylor 	

Date:		10th June 2015 
Venue: 	Riviera International Conference Centre, Torquay	

Attendees: 	
Mr D Taylor	TSCB Independent Chair
Ms A Stuckey		TSCB Practice Manager			
Ms C Plewes	TSCB Coordinator (Minute taker)
Mr R Kirkup 	Programme Manager, The Children’s Society
Mr M Tookey		Head teacher, St Margaret Clitherow Primary
Ms J Phare  	Director of Nursing and Professional Practice, Torbay and Southern Devon Health & NHS Care Trust
Ms M Kasprzyk 	for Ms P Keedwell, Director of Operations, Devon Partnership Trust
Ms J Inett	Head of Service Virtual School, Children’s Services
Ms F McNiven	Lead Auditor, Children’s Services
D/Supt P Northcott	Detective Superintendent, Devon and Cornwall Police 
Dr M Giblin		Designated Doctor for Looked After Children, South Devon Healthcare Foundation Trust
Ms K Davis-Wills	Headteacher, Devon Studio School
Ms M O’Farrell	Head of Service for Improvement, Children’s Services, Torbay Council	
Mr M Benden		Assistant Chief Officer, National Probation Service
Ms A Fuller		Manager, Integrated Youth Support Service
Ms C Hooper		Designated Safeguarding Nurse, South Devon & Torbay CCG
Ms M Guy		Licensing Officer, Torbay Council
Dr L Dibble	Designated Doctor, South Devon & Torbay Clinical Commissioning Group
Ms M Bell		Head of Service Improvement, Torbay Council

Apologies:	
Ms V Cannon		CAFCASS
Mayor G Oliver	Lead Member for Children’s, Schools and Families, Torbay Council
Ms E Redding		Director of Children’s Services, Torbay Council
Ms C Dimond		Director of Public Health, Torbay Council
Ms K Grimshaw	Director of Wellbeing & Families, South Devon & Torbay Clinical Commissioning Group
Ms S Matthews	Public Health Principal, Torbay Council
Ms A Proctor		Assistant Chief Executive, Dorset, Devon and Cornwall Community Rehabilitation Company
Mr R Knight	Principal Improvement and Performance Manager, Children’s Services
Ms J Jensen		Assistant Director, Children’s Services, Torbay Council
Ms M Harding		Lay Member
Mr T McCulloch	Regional Manager, Action for Children
Ms J Viner 		Director of Professional Practice, Nursing and Peoples Experience, South Devon Health Care NHS Foundation Trust


	Agenda Item 1 – Introductions and update on Business Plan 2014/15



1.1	Mr Taylor went over the priorities that were identified for the Board in 2014/15, highlighting the progress made on these issues and which required further focus. 

	Agenda Item 2 – Subgroup Chair reporting

	Document:  




2.1	Training, Learning and Development Subgroup

2.2	Ms Stuckey presented a report in relation to the Training Subgroup. 

2.3	Ms Inett noted that there were issues in relation to accessing the I-Learn system for some staff. Mr Benden concurred that the I-Learn system is blocked by the Probation IT system. 

2.4	Ms Phare stated that she would like to have some indication on the time that each course is expected to take to complete, along with a guide to how far through the course you are at each point. 

2.5	Mr Benden noted that the National Probation Service seem to be saying that they will only fund staff to do their own national training; however Mr Benden acknowledged that there was value in staff attending multi-agency training delivered in the local area. 

2.6	It was noted that training should be relevant across agencies. That a diary of training is made available on the website and that this includes the Best Practice Forum events. 

2.7	Will look to revise training programme in line with the priorities for the Board in the forthcoming year. 

2.8	Serious Case Review Subgroup

2.9	Ms O’Farrell presented a report in relation to the Serious Case Review Subgroup.

2.10	Ms Kasprzyk asked that learning be shared across the adults and children’s Boards.


2.11	Quality Assurance Subgroup

2.12	Ms Hooper presented a report in relation to the QA Subgroup.

2.13	Mr Benden stated that certain NPS staff had access to PARIS; however he has learned that no further licenses would be granted. 


	Actions

	Issues in relation to access to the I-learn site to be addressed
	Training Subgroup
	End July 2015

	Further information for online courses to be provided regarding the length of time to complete and progress bar
	Lu Wills
	End August 2015

	Mr Benden to check which courses will be funded by National Probation Service and liaise with Chair who will raise this with the AIC
	Mr Benden
	End July 2015

	A diary of training to include the Best Practice Forum events to be made available on the Website
	Training Subgroup / TSCB Business Unit
	End August 2015

	Revise the training programme in line with the priorities for the Board for 2015/16
	Training Subgroup
	




	Agenda Item 3 – JSNA

	
Document: 



Presentation by Doug Haines


	Agenda Item 4 – Practice Manager update

	
Document: 



Presentation by Alex Stuckey


	Agenda Item 5 – Group Work



Members of the meeting were asked to consider what they considered where the priorities for the Board for the coming year.


Feedback:

Table 1:

Emotional Health, linked into self harm / suicide.

Voice and influence of the child.

Table 2: 

Concern around children with additional needs, SEN and Mental Health
Serious Case Review referral process – historical information and genograms.
Self harming behaviour and equipping managers to deal with this.
CSE – where capture – 
How do read across CSE / SHB and victims of SA
Stopping silo approach
Need to get to grips with information sharing and being proactive. 

Table 3:

Self harm and high numbers concentrated in Torbay.
Children with disabilities.
Domestic Violence which is a big issue across themes.
Think family to be embedded.
Health Group and how this ties into the Board.





	Chairs Signature



As Independent Chair of the Torbay Safeguarding Children Board, I agree that these minutes are an accurate representation of the discussion and decisions that took place at this meeting.

	Signature

[image: H:\childrens services\Restricted\LSCB & SUB GROUPS\Signatures\David Taylor signature.JPG]

	Date: 7th July 2015




	Mr D Taylor
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	Actions

	Agenda Item
	Minutes number
	Action
	Responsible
	Deadline

	2
	2015-06-10
2.3
	Issues in relation to access to the I-learn site to be addressed
	Training Subgroup
	End July 2015

	2
	2015-06-10
2.4
	Further information for online courses to be provided regarding the length of time to complete and progress bar
	Lu Wills
	End August 2015

	2
	2015-06-10
2.5
	Mr Benden to check which courses will be funded by National Probation Service and liaise with Chair who will raise this with the AIC
	Mr Benden
	End July 2015

	2
	2015-06-10
2.6
	A diary of training to include the Best Practice Forum events to be made available on the Website
	Training Subgroup / TSCB Business Unit
	End August 2015

	2
	2015-06-10
2.7
	Revise the training programme in line with the priorities for the Board for 2015/16
	Training Subgroup
	September 2015
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2014/15 Joint Strategic Needs Assessment for South Devon and Torbay

Doug Haines

Public Health, Torbay







Background

JSNA is statutory; Local Government and Public Involvement in Health Act 2007 and Health and Social Care act 2012

CCGs + LAs jointly responsible for preparing JSNA  

Responsibility of the Health & Wellbeing Board

Strategic overview of current and future health and social care needs









Approach

Torbay Health and Wellbeing Board JSNA

Written / presented over the wider South Devon and Torbay footprint – wider system perspective



Exec. Summary supported with a series of overviews

Delivered through a new website

Interactive tools

Topic / area based overviews









Opportunities in approach

Partnership working (i-bay) around knowledge and intelligence to understand our shared community

Provides a consistency of intelligence to inform policy / strategy across agencies involved in South Devon and Torbay 









Consistency in approach



Wider determinants

Life course









Framework









Library of life course overviews









Each overview – Exec Summary 











Summary of Key issues









Further detail of key issues











www.southdevonandtorbay.info 
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Business planning



Understanding your business - demand

Needs of the population

What outcomes do you want to achieve?

Performance monitoring

Quality?

Costs

Managing transition into adulthood









Assess Need





Reviewing service provision





Deciding priorities





Designing services





Shaping structure of supply





Managing demand





Public choice





Managing performance





Public views





























































Strategic planning





Procuring services





Monitoring and evaluation

















Opportunities

Link population across agencies

Understanding risk factors:

Prevention

Anticipating future need

Reducing financial burden 

Improving outcomes for children and families
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Understanding the Community 


Population structure, differences 


between communities, community 


assets


Understanding the Risks to Health 


and Wellbeing


‘fixing the bridge’


Preventing people falling in the river 


in the first place 


Promoting Health and Wellbeing


Intervention –‘throwing a rope’


Shortening the period in the river and 


promoting early recovery


Understanding Health and Wellbeing 


outcomes


‘pulling people out of the river’


Burden of disease and mortality
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EXECUTIVE SUMMARY

Table 1: Risks to health and wellbeing

Keyissue Why its an issue.
“Ghesity can have a severs mpact on peopie’s Ives,
Aduit More than 1 n 4 people across South Devon pecton pen
increasing the sk of type 2 diabetes, some
obesity  and Torbay are estimated to be obese

cancers, and heart and liver disease.

A5 we age our chance of developing diferent lon
The over 65 population s expected to - - N

Ageing increase by around 10,500 over next 8 years.
population  across South Devon and Torbay, from 25.9%
of the population t0 28.6%

term conditons increases. The impact could include
increased demand on the health and social care
services. People with long term conditons are the.
‘most frequent users of healthcare services
There are a range of health related conditions.
associated wih non-decent housing, including
cardiovascular  diseases; respiratory  diseases.
Housing  availabity, qualty, condifon, ~depression and anxiety, and physical injury from
Housing  suitabilty and afordabilty are an issue accidents.
across South Devon and Torbay. For many households, the private rented sector is
the first and only option as home ownership s
financially out of reach and the demand for social
housing far outstrps supply.
Being in good employment s protective of health,

o Torbay's cconomy s one of e poorest  whistbeing unemployed conirbutes o poorer
performing inthe UK, at around 60% of the _ health and wellbeing. A poor perfoming economy
o UK average. has an impact on poverty and on health outcomes.

for the popuiation.
The links between crime and health relate both o
the health of perpetrators of crime as well as (o the.
victms of any criminy.

being @ vietim of crime can have a negafive impact
on overall health and increase th fear of crime

Rates of crime, and in partcular vilent

Pattems of  crime, are higher in Torbay than the England

Crime and Wales average, but generally lower
across the wider South Devon area.

‘Communities with higher levels of poverty tend o
‘experience poorer outcomes.
‘South Devon and Torbay has amongst the.
Households across South Devon and Torbay are
highest proportion of households, around
Poverty less fikely to be fnancially resifent to increasing
20% (45000 households), in England
prices. Being on the edge of poverty makes
dentifisd as being on the edge of poverty.
households more susceptble to debt and financial

diffcultes.

POPULATION OVERVIEW 2
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2014/15 JSNA SUMMARY OF KEY ISSUES

Table

ummary of 2014/15 key issues

Aduit
Obesity

More than 1 in 4 people across
South Devon and Torbay are
estimated o be obese.

‘Obesity can have a severe mpact on
‘people’s Iives, increasing the risk of
type 2 diabetes, some cancers, and
heart and liver disease

Ageing
Population

The over 65 popuiation is
‘expected to increase by around
10,500 over next 8 years across
‘South Devon and Torbay, from
25.9% of the population o 28.6%.

“AS we age our chance of developing
diferent long _term _condtions
increases. The impact of this couid
include increased demand on the
health and care support.

Alcohol
related
admissions

Toay has higher levels of
alcohol attributable admissions to
hospital, with between 10 and 11
‘admissions a day atributabe to
alconol

Most_people who have aiconor-

related health problems ~arent

akconolics.Theyre smply people

‘who have reguiarly drunk more than

the recommended levels for some
ars.

Ccare and
support

There are _significantly higher
levels of unpaid carers in_the
South Devon and  Torbay
‘population, many providing more
than 50 hours care a week, and
many in poor health themsaives.

As the population ages, and people
with disabilty and serious iiness live
longer, they are more lkely to live at
home. Going forward, we might
‘expect community based care to rely
increasingly on famiy and community
members as carers.

Aound 1 n 4 of chidien
Tomay live in relative poverty
‘compared to around 1 in 5 across
England

Children living in_poverty tend to
‘experience poorer outcomes

Aound 1 _in 10_chiden i
reception and 1 in 5 in year 6 are
obese. Levels of overweight and
obese are around 1 in 4 in
reception and 1in 3 in year 6

‘Obese children are more likely to be
‘absent from school due to iiness and
‘experience health related limitations
‘and self-esteem issues.

Children
Iooked after

Torbay has amongst the highest

rates of chidren looked after in

England. The rate and number

have been increasing in recent
ars

‘Generally chidren in care continue to
have poorer outcomes than the wider
‘population

Crime

Rates of crime, and in particuiar
violent crime, are higher in Torbay
than the England and Wales
average

The finks between crime and health
feldte both fo the health of
perpetrators of crime as well as to
the victims of any criminalty.

Housing

Housing — avallabity,  Quaity,
condion,  sutabiity and
affordabiity are an issue across
‘South Devon and Torbay

‘There are a range of health related
‘conditions associated with housing in
‘poor conditions

Isolation

“Around 1 in 7 households are
occupied by someone aged 65
‘and over living on their own. This
is around 20,500 housenolds
‘across South Devon and Torbay,
9,700 in Torbay

"Social soiaion and onelingss have 3
detrimental_effect on health_and
wellbeing. Studies show that being
lonely or_isolated can_impact_on
blood pressure, and is closely linked
to depression.

201415 JSNA EXECUTIVE SUMMARY

2
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2014/15 JSNA SUMMARY OF KEY ISSUES

4

"

Local
economy

Whist_acknowledging that
progress has_been made. In
2011, Torbay's economic
productivity, as measured through
Gross Value Added, was amongst
the poorest performing in the UK,
at around 60% of the UK average.

Beng in good employment is
protective of health, whistbeing
‘unemployed _ contributes to_poorer
health and welbeing. A poor
‘performing economy has an impact
on poverty and on health outcomes
for the popuation.

Long term
conditions

‘There are estimated to be 1,000's
of people living with a long term
‘condition but who arent known to,
or managed by ther GP across
‘South Devon and Torbay.

People with a long term condition are
the most frequent users of health
care senices. With an  ageing
population, we might expect_the
number of people with a long tem
condition to increase.

Maternal
behaviours

Just_under_a third_of pregnant
women in Torbay are measured
‘as ovenweight or obese at their 12
week_booking. Nearty 1 in 5
pregnant women smoke during
their pregnancy.

Positive matemal health is crucial for
healthy development in the womb.
‘The choices pregnant women make
ae cucal fo the healtny
development of the foetus

Poverty

‘South Devon and Torbay has
‘amongst the highest proportion of
housenolds in England identifed
s being on the edge of poverty,
‘around 29% (45,000 households)

Househoids across South Devon and
Torbay are less likely o be financially
resilent to increasing prices. Being
on the edge of poveriy makes
households more susceptble to debt
‘and financial difficues.

Premature
mortality

Around 900 people in_South
Devon and Torbay die before the
age of 75 each year, between 2
and 3 people per daj

The causes of premature mortalty
fall isproportionately on the poorest
in society.

School
readiness
and

outcomes

There is a sgnificant gap in early
year's foundation stage between
those eligble for free school
meals and non-free school meal
‘pupis. This gap continues o exist
across the educafion patfwa

‘Generally, children who start school
without_developing vital readiness,
tend to experience poorer outcomes.

Self-harm

Across South Devon and Torbay,
there are some 200 indviduals
being admited to_hospital for
intentional  selfham _ annualy.
That around 1 admission every
other day.

"Children and young peopie with poor
mental health are more fikely to have
poor_educational _ attainment _and
employment _prospects, _social
relationship_difficuties,  physical il
health and substance  misuse
problems and to become involved in
offending

Youtn
offending

The rate per 100,000 persons
‘aged 10 to 17 receiving their first
reprimand, waming or conviction
is higher across South Devon and
Torbay compared to the England
average

‘Children in care are more than twice
s likely to be cautioned or convicted
as other children
Wider risk factors include  poor
educaton  and _ employment
prospects, poor _housing, _peer
pressure, drug and alcohol abuse
‘amongst others

v|v|v
v|v
v|v|v
v|v|v
v|v|v
v|v|v
v
v|v

201415 JSNA EXECUTIVE SUMMARY
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TSCB Practice Manager update.pptx
TSCB Practice Manager Update

Alex Stuckey



Torbay Council Children’s Services    Police    Health     Careers South West    Youth Offending Team    Probation
CAFCASS    Safer Communities    Fire Service    Schools    Community and Voluntary Sector



Carried Over Actions from 2014-2015 Business Plan



Listening to Children and Young People

Children’s Centres work on reflections of multi-agency working

CAMHS – developing process for feedback from children and young people

Developing links with the Children’s Council

Early Help

Training

MACA

Looked After Children

Further MACA

Neglect

Promotion of the Graded Care Profile			









MACA Themes

Use of structured assessment tools not consistent or effective

Sense of drift / lack of clear outcomes

Think Family and acknowledgement of parental issues affecting the child – e.g. Mental health, prison, complex adult needs

Lack of focus on historical factors and their relevance to current risk

Lack of recognition of safeguarding issues and action to address

Acceptance of language and ‘stories’ – no evidence of check and challenge

No evidence of formal escalation being used







National SCR Themes
(overview taken from NSPCC overview of case reviews undertaken in 2014)

Lack of challenge/professional curiosity around parents’ engagement/explanations

Impact of parental factors on children – domestic abuse, mental health, substance misuse

Insufficient focus on fathers – both as a risk and protective factor

Impact of historical factors – both for children and parents

Sexual abuse – both current and historic

Communication and joint working between adult and children’s services

Examination of non-mobile babies

Impact of language and cultural barriers to engagement and assessment













Peninsula SCRs

Torbay

C40

Lack of focus on father

Lack of focus on historical factors in assessment

Domestic abuse

Injuries to non-mobile baby

C42

Domestic abuse

Impact of parental mental health





Peninsula SCRs

Devon

CN08 

domestic abuse

mental health

failing to take into account historical factors



CN09

Mental health



CN10

Sexual Abuse











Peninsula SCRs

Plymouth

Child E

Injury to non-mobile baby

Lack of focus on historical factors

Domestic abuse

Alcohol misuse

Cornwall

Young female child

Lack of challenge of parents’ explanations

Mental health

Think family





CDOP

CDOP confirm that Peninsula deaths are not at odds with national picture:

Highest rate of child and adolescent deaths is under 1 year (60%) and 15-19 year olds (18%)

Spread between male and female is not significantly different for under 1’s, but 2x higher in male adolescents than females

Injury and Poisoning are important causes of death for children and adolescents

Injuries (including intentional injuries) account for 31 – 48% of deaths in children and young people

Adolescent boys are at the highest risk from death from injuries

Deaths from intentional injuries account for 34% of male deaths from all injuries and 38% of female deaths from all injuries

In 70% of deaths from intentional injuries , there were co-existing mental or behavioural problems



(Why Children Die; May 2014; Royal College of Paediatrics and Child Health)







Torbay on 2 Slides

Russell Knight



Torbay Council Children’s Services    Police    Health     Careers South West    Youth Offending Team    Probation
CAFCASS    Safer Communities    Fire Service    Schools    Community and Voluntary Sector



Symptomatology

431 Domestic Violence incidents per 10K 2014/5

113 adult admissions for drugs and alcohol (Q3 – 2014/5)

126 adult admissions mental health (Q3 – 2014/5)

509 non accidental admissions involving children (Q3 – 2014/5)

462 reports of children going missing (2013/4)









Children's Services Wedge





 Activity throughout the year 2014-15 

Torbay (14/15)	

Contacts	Referrals (statutory+early help)	CIN	CLA	CP	6648	2765	2258	429	413	Community Safety Partnership

Our priorities for 2011/15, as taken from the Torbay Strategic Assessment are:

Abuse in the family 

Alcohol and the Night Time Economy 

Anti-Social Behaviour 

Reoffending







Planned Work and Activity for 2015-2016







Planned Work and Activity for 2015-2016

MACAs

July – joint adult and children MACA ‘Toxic Trio’

October – Working with Sexual Abuse

January – Early Help



Joint Adult and Children’s Board event September 2015



Reinstatement of SCR Sub-Group



Review of Website and SWCPP











Planned Work and Activity for 2015-2016

Task and Finish Groups to improve engagement with voluntary and faith sectors



Development of Education Sub-Group



Children’s action plan in relation to Domestic Abuse



Review of multi-agency performance information











Planned Work and Activity for 2015-2016

Survey and promotion of professional differences policy



Review of Threshold Tool





Over to you!
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TSCB Practice Manager Update
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