Referral to MACE
1. The role of the MACE is to ensure that alongside any protect activity (see below) there is multi agency activity that provides a coherent local approach to the aims of pursue 
2. [bookmark: _GoBack]The MET group are responsible for co-ordinating multi agency activities around Prepare & Prevent 
Prepare 
1. Reducing the harm caused by child criminal exploitation through improved victim identification and enhanced support, protection & recovery
1. Providing strong leadership, effective systems whilst working with partners to tackle child criminal exploitation
1. Proactively identify victims of child criminal exploitation making full use of the Serious & Organised Crime Local Profile
Prevent
1. Work with partners to prevent people from engaging in child criminal exploitation
1. Raising awareness of child criminal exploitation among young people, parents, carers, professionals, communities and potential perpetrators through a peninsula communications strategy   
1. Prevent children & young people from becoming criminally exploited     
1. Create an environment that does not tolerate the criminal exploitation of children
1. Identify and support consistent training for professionals & oversee quality
1. Promote good practice by sharing experience, resources and practice

Protect 
1. Protect children from criminal exploitation by strengthening safeguards, supporting victims & professional and increasing awareness and resilience against this crime
1. Ensure thresholds for intervention are consistent and follow core safeguarding processes
1. Develop consistent and meaningful information and data sharing between all agencies
1. Ensure detailed threat, risk, harm and safeguarding information is shared between authorities when a child victim is placed out of area
1. Engage parents and support them in safeguarding their children

Pursue 
1. Prosecuting and disrupting individuals and groups responsible for child criminal exploitation
1. Promote the early identification of perpetrators to prevent offending, secure justice for victims and obtain convictions
1. Increase knowledge of prevention & disruption options amongst professionals
1. Agree a shared partnership approach to large-scale child criminal exploitation investigations

Section 1 - Location
	Location

	Details





	

	Nature of concern including type of activity



	

	Current Pursue activity in relation to this location(Increased activity, Subject to a police operation, etc)



	

	Action you have taken in relation to this.
	

	Reported to Police/Intelligence submitted?   
	YES                                                           NO



Section 2 - Details of persons of concern

	Person of concern

	Last name
	

	Alias Last name
	

	First name
	

	Alias First name
	

	Date of birth
	

	Current Address
	

	Gender
	

	Ethnicity
	

	Nature of concern



	

	Current Pursue or Activity (Under arrest, subject to a disruptions meeting, etc)



	

	Action you have taken in relation to this.
	

	Reported to Police/Intelligence submitted?   
	YES                                                           NO
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Section 3 - children and young people involved

	Name
	DOB (if known)/Age
	Current Lead Professional
	Current legal status
	Any other information (Has a referral to CSC been progressed?, Has an information been submitted to Force Intelligence Unit,  Has a risk assessment been completed, frequency of attending location/contact with persons of concern)etc

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Section 4 – Summary of actions agreed at MACE

	Date Discussed
	

	Any further information available


	

	Agreed Actions

	
	What and Who
	By When

	Protect


	
	

	Pursue


	
	



