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It can:

Support decision making at all levels and
between levels

Support a better understanding of parents’
capacity to and ability to sustain change 

Describe when sub-optimal care becomes
neglectful

Bring what life is like for the child to
the forefront
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Who can use the tool?
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Social workers

Family support workers

Teachers, home school link workers

Health staff

Police, Youth workers, voluntary    
sector

Childcare providers

Parents

Young people



When neglect is suspected:

Purpose
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Assess the quality of 
current care / frame 
concerns

Get the baseline 
measurement

Ensure interventions 
are targeted

Monitor progress
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The inter-rater reliability 
test ensures that when two 
different people undertake 
the GCP2 at different
times their findings can 
confidently be compared.



Where in the system can you use
GCP2 to support decision making?
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Early help – identify needs and
areas of strengths
Supports social work practice and
decision making – ICPC or Review
Can support legal decision making
and as part of the court bundle

However GCP does not:
Replace good professional practice
Assess the reason for the neglect
Replace good engagement
Measure impact
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Nutrition

Responsiveness

Mutual 
engagement

When carer is 
absent

In carers’ 
presence

Housing

Clothing

Hygiene

Health

Acceptance

Disapproval

Approval

Stimulation

Areas and sub-
areas of GCP2

Grades
(1=best)

(5=worst)
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What the tool 
actually looks like
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100% of 425 staff attending the
training in Stockton-on-Tees felt more 
confident in assessing and analysing 
neglect
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Implementation, 
and why it’s 
important
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GCP2 implementation masterclasses
What: A series of workshops (6) delivered over 3 x 1.5hr 
sessions to share best practice on:

1. Why plan implementation/relaunch GCP2?

2. Securing senior management buy-in across all agencies

3. Fit for purpose systems and processes

4. Developing a comms plan

5. Enthusiastic leaders, champions and practitioners

6. Measuring impact and sustaining GCP2 in practice

When: 2nd, 9th & 16th March – 10-11.30am

How much: FREE BUT this is a one-off opportunity



Measuring impact
How will you know when you’ve achieved your aim?
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Capturing GCP2 data will:
encourage practitioners to use the tool
Who and how many are using
How many children the tool is used with
analyse the data to understand the prevalence and types of 
neglect, demographics and help shape future services 
Show when GCP2 is having an impact on the local population of 
neglected children



Quick overview –
implementation process..
• Sign contract for licence 

• Complete implementation plan

• Deliver GCP2 Training for Trainers

• Host launch event

• Train practitioners to use GCP2

• Monitor use, measure impact



Thank you
If you have any questions please contact:

nspcc.org.uk

XXX XXXXXX

GCP2@nspcc.org.uk

mailto:GCP2@nspcc.org.uk

